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OUR SUSTAINABLE FUTURE
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SUSTAINABLE SOURCING

100% INGREDIENTS
SOURCED SUSTAINABLY
BY 2030
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CIRCULAR PACKAGING

100% PACKAGING
REUSABLE OR FULLY
RECYCLABLE

BY 2030

INCLUSION & WELLBEING

EQUAL SHARE OF WOMEN
IN LEADERSHIP
BY 2030
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WATER

2.75 LITRES

OF WATER

PER LITRE OF BEER
BY 2025
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CARBON NEUTRALITY c‘©£°)

CARBON NEUTRAL
IN OUR BREWERIES
BY 2030
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RESPONSIBLE CHOICES
20% SHARE
OF NON-ALCOHOLIC
PRODUCTS BY 2030
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ASahi

Asahi Breweries Europe Group
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ZAKLADNI FAKTA O NAKUPU Asahi
ASAHI EUROPE AND INTERNATIONAL

: Size of seee Female 98-
LIDE The team ' 10% m ratio 58% 'ﬁﬁw
4 Unique dREIe
VELIKOST Spend  €1,7+ bn &gy Sup‘g”em 10000+ 'ETHJ under T95 %+ A
managemen

No procurement r.\ Source to order tool 7 strategic pillars
PRINCIPY without 5 of AEI ¢
AEl Procurement ®¢ SMART Procurement role




ASah
Zakladni principy udrzitelnosti v nakupu

Tvorba Zahrnuti
strategie a cilu udrzitelnosti do
firmy v oblasti metodologie

udrzitelnosti HEL T

Nastaveni cila

udrzitelnosti do Komunikace s Vyhodnoceni

jednotlivy_c’:h dodavateli prinosu
kategorii
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Metodologie udrzitelného nakupu

 Udrzitelnost jako treti vrchol rozhodovaciho trojuhelniku
(finance, technologie)

 Tri urovne zahrnuti udrzitelnosti:
» Prfedvybér potencialnich dodavatelu (certifikace, kodexy?)

« Priprava zakazky (jestli a jak budou zahrnuty udrzitelné
parametry) — Category Manager

« Parametry vyhodnoceni (minimalni pozadavek, sou€ast
vyhodnoceni...)




Specifika udrzitelného nakupu

Prodlouzena navratnost udrzitelnych investic

Prioritizace (80/20)

Provazani s financemi (cena za tunu CO2...)

Otazka kontrolovatelnosti (certifikaty, audity...)

Aktivni a dlouhodoba spoluprace s dodavateli




